Trainer’s Guide
Element 1 


Agenda

A. Transition to this module (Element 1) by showing the title slide.  Explain that you will now cover Element No. 1: Designation of State and Sub-state Level Equal Opportunity Officer.
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General Documentation

General Documentation

•

Documentation should describe:

§

Policy governing designations

§

Instructions for complying with EO Officer designation 

and support

§

Proof of the publication of EO Officer identities and 

contact information

§

Provision  of sufficient personnel, staff training and 

operating resources


B. Show the Agenda Slide (# 1-1) and say that you would like to give them an overview of the module.
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Agenda

Agenda

•

•

Presentation:

Presentation:

Learning Objectives

•

•

Presentation:

Presentation:

Key Requirements

•

•

Activity:

Activity:

Conflict of Interest

•

•

Activity:

Activity:

Review of State’s Policy

•

•

Wrap

Wrap

-

-

Up:

Up:

Quiz


C. Refer to the slide to review the training agenda.

D. Ask if they have any questions.  If they have none, move on to the learning objectives. 

Learning Objectives 


A. Show the “Learning Objectives” slide (#1-2).
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Learning Objectives

Learning Objectives

•

Explain the federal requirements for designating 

EO Officers under WIA

•

Define “conflict of interest”

•

Identify acceptable documentation for designating 

EO Officers under WIA

•

Describe the state’s policy for designating EO 

Officers


B. Say you would like to give them an overview of the learning objectives.

C. Refer to the slide to review the module’s learning objectives.

D. Ask if they have any questions and respond appropriately.  If there are none, transition to the key requirements for designating EO Officers.

Key Requirements for the Designation 
of an Equal Opportunity Officer 


A. Show the “Key Requirements” slide (#1-3).
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Key Requirements

Key Requirements

1.

Every state and sub

-

state level workforce investment 

area must designate an EO Officer. (29 CFR 37.23)

2.

An EO Officer must be eligible for the position. (29 CFR 

37.24 and 37.25 [e])

3.

The EO Officer must carry out responsibilities of the 

position. (29 CFR 37.25)

4.

State and sub

-

state level areas must carry out specific 

obligations regarding their EO Officer. (29 CFR 37.26).




B. Briefly describe the four key requirements for the designation of an EO Officer:

	Section 188 of the Workforce Investment Act provides four key requirements to carry out the responsibility of designating an EO Officer:

1. Every state and sub-state WIA recipient must designate an EO Officer.

2. A person appointed as an EO Officer must be eligible for the position.

3. The EO Officer must actually perform the responsibilities of the position.

4. State and sub-state level areas must perform certain obligations regarding their EO Officer.

We will discuss each of these requirements in greater detail.


Key Requirement #1: Designation of an EO Officer 

A. Show “Key Requirement #1” slide (#1-4)
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Key Requirement #1

Key Requirement #1

•

Every state and sub

-

state level workforce 

investment area must designate an EO 

Officer.




B. Ask the participants to name who they think is required to designate an EO Officer.  If needed, prompt them with questions such as:

· Are the states required to designate an EO Officer?

· What about the territories?

· What about the District of Columbia? 

C. Show the “Who is Required…” slide (#1-5) and use it to summarize who is required to designate EO Officers.
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Who is required to designate an 

Who is required to designate an 

EO Officer?

EO Officer?

•

All 50 states

•

Washington, D.C.

•

Puerto Rico

•

Virgin Islands

•

Sub

-

state level workforce investment areas


D. Call the participants’ attention to the “Note” box at the top of the page in their Guide and give them this explanation:

	The note at the top of the page in your Guide helps to clarify Key Requirement #1.

The current regulations require every recipient - except for small recipients and service providers – to designate an Equal Opportunity Officer.  The USDOL Civil Rights Center or CRC is proposing a revision to limit this requirement only to state and sub-state level workforce investment area recipients.  The Center expects the final regulations to contain this proposed revision.

Therefore, the Center considers it to be the specific responsibility of the state and sub-state Local Workforce Investment Area or LWIA to designate an EO Officer.


E. Show the “Questions” slide (#1-6).
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Questions

•

How many sub

-

state level workforce 

investment areas are in your state?

•

Do you know your state’s designated 

EO Officer?

•

Do you know your sub

-

state designated 

EO Officer(s)?
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F. Ask someone from the group to read and answer the first discussion question.  If the participant does not know the answer, ask someone else to respond.

G. Ask someone from the group to read and answer the second discussion question.  If the participant does not know the answer, ask someone else to respond.

H. Explain that for those who did not know the answers to the questions, they can find the answers in Element 1 of their state’s MOA.

Key Requirement #2: Eligibility for the Position 


A. Show “Key Requirement #2” slide (#1-7).
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Key Requirement #2

Key Requirement #2

•

An EO Officer must be eligible for the 

position by meeting two criteria:

1.

EO Officer must be senior

-

level employee 

reporting directly to the 

top official

top official

on EO 

matters.

2.

EO Officer’s job duties and reporting 

relationships must nor create or give the 

appearance of a 

conflict of interest

conflict of interest

.


B. Explain the eligibility requirements for the EO Officer position.

	The second key requirement for the designation of EO Officers is that an EO Officer must be eligible for the position.
This means that the state and sub-state LWIA must appoint individuals who meet two criteria:

1. EO Officers must be senior level employees who report to the top official on EO issues.

2. The EO Officers’ job duties and organizational location must not create or give the appearance of a conflict of interest.

Let’s discuss each of these a little bit more.


C. Show the “First Eligibility Criterion” slide (#1-8).
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First Eligibility Criterion

1.

Senior

-

level employee reporting 

directly to the 

top official

top official

on EO 
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•

Term to Know

Term to Know
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Top Official

Top Official

The head of local day

-

to

-

day WIA programs 

and activities
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D. Explain the first eligibility criterion for persons who are appointed to EO Officer positions:
	The first criterion is that an EO Officer must be senior-level staff member who reports to the top official.

This means that EO Officers must report directly to the highest-ranking official in their organization.  In situations where the operations of the LWIA, the state Unemployment Insurance, and possibly other Department of Labor offices are combined, the top official is the person overseeing all areas – not the person overseeing WIA programs only.

If the EO Officer does not report directly to the top official, he must have access to that person without undue delay or obstructions. 


E. Show the “Second Eligibility Criterion” slide (#1-9).
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F. Explain the second eligibility criterion: 

	The second eligibility criterion is that the EO Officers’ duties and reporting relationships must not create or appear to create a conflict of interest.
A conflict of interest is a situation in which one who holds a public office has an interest, personal or official, that could influence – or appear to influence – one’s official judgment or action.

For WIA programs and activities to function fairly and effectively, EO Officers must not be placed in a position where they are forced to choose between their interests, or personal employment objectives, and their official EO responsibilities. 


G. Show ”Second Eligibility Criterion (cont.)” slide (#1-10).
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H. Explain the general examples of conflict of interest:

	Here are two examples of a conflict of interest:

1. In the first situation, if EO Officers also have to review their bosses’ actions for EO compliance, there could be a conflict between their official responsibility and their own self-interest in pleasing their bosses.  After all, their development and promotion opportunities would largely be in their bosses’ hands.

2. In the second situation, if EO Officers are also responsible for defending management actions and decisions, there would be a clash between two official responsibilities: that of defending management against legal challenges and that of ensuring EO compliance.  This could arise, for example, when the person appointed to the EO Officer position is a lawyer in the Solicitor’s Office who is also required to represent management staff when their organization is sued. 


I. Show the “Conflict of Interest: Example” slide (#1-11).
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J. Explain the example:

	In this example, the EO Officer reports to the HR Director, who is responsible for promotion decisions.  A situation could arise in which this EO Officer would have to make an EO determination against the HR Director.  

The EO Officer’s interest in making the HR Director happy, in order to get promoted, might conflict with the EO Officer’s interest in making a fair EO decision against that HR Director.

In this case, the reporting relationship between the EO Officer and the HR Director creates a conflict of interest.


I. Show “Evaluating Conflicts of Interest” slide (#1-12).
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J. Explain that it is the state’s and CRC’s responsibility to review MOA documentation for conflicts of interest.  Point out the factors they use to do this:

	The Civil Rights Center and the states themselves are responsible for reviewing MOA documentation to identify potential conflicts of interest.  When they question situations, they determine if there is a conflict of interest by reviewing two factors:

1. First, they look at all the duties and responsibilities of the EO Officer and the EO staff.  Are their EO duties and responsibilities in conflict with their other duties and responsibilities?  What about their reporting relationships?  Do they report to management staff whose decisions they could also be required to review for EO compliance?

2. Second, they also look at whether the organization has a designated process for a neutral party to handle complaints filed by an EO Officer.  If such a process is available, EO Officers will feel less pressured to protect their own interests and will be less likely to sacrifice or compromise their objectivity in making EO compliance determinations.


K. Show “Question” slide (#1-13).
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L. Lead a discussion on why it is important to have these provisions regarding the two eligibility criteria for EO Officers.  Make sure the following points are brought up:

	1. The effective enforcement of EO regulations in WIA programs depends in large measure on the objectivity of EO Officers.

2. Therefore, EO Officers must not be placed in a position where they have to make a choice – conscious or unconscious – between their responsibility for EO compliance and their other interests, whether these interests are personal in nature or related to their other organizational duties.

3. Requiring that EO Officers report to the highest level official in the organization will support their objectivity.

4. In addition, there will be fewer personal pressures on EO Officers when they do not need to review the actions of their bosses.

5. Finally, there will be fewer organizational pressures on EO Officers when their EO responsibility does not clash with their other organizational responsibilities.


Activity: Mini Case Study on

Identifying a Conflict of Interest 
(15 Minutes)
A.
Show the “Activity: Identifying a Conflict of Interest” slide (#1-14).
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Activity:  Identifying a 

Activity:  Identifying a 

Conflict of Interest

Conflict of Interest

Purpose:

Purpose:

B

To identify a potential conflict of interest

Task:

Task:

•

You are a member of the state review team.  You  have 

been asked to review a state’s MOA Element 1 

documentation for a potential conflict of interest.

•

Read the Mini Case Study.  Identify any potential conflicts 

of interest.

•

Share your findings with the class.

Time:

Time:

@

5 minutes to read; 10 minutes to discuss


B. Introduce the brief case study by reading the instructions for the activity. 

	I’d like to share with you a mini-case study to emphasize the concept of conflict of interest.

· You are a member of the Civil Rights Center review team.  You have been asked to review a state’s MOA Element 1 documentation for a potential conflict of interest.

· Read the Mini Case Study on the next page.  Identify any potential conflicts of interest, taking into account the eligibility requirements for EO Officers.

· Share your findings with the class.


C. Tell the participants to take five minutes to read the activity.

D. After five minutes, lead a discussion on their ideas by asking the following questions:

	· Did you identify any conflicts of interest? 

· If so, what are they?  Why are they conflicts?


E. After a few answers, explain the actual conflict if no one has already made these points.  If the points have been made by various participants, present the following as a recap:
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Evaluating Conflicts of Interest

Evaluating Conflicts of Interest

•

The state and Civil Rights Center will evaluate 

conflicts of interest on a case

-

by

-

case basis, 

considering two factors:

1.

All the duties, responsibilities, and organizational 

locations of the EO Officer and EO staff

2.

Whether the state has a method in place for a 

neutral party to handle complaints filed by an EO 

Officer

          

In this case, an alternate person was designated to process          complaints against the EO Officer and the Director.  This would avoid a situation in which the EO Officer would be responsible for investigating herself or her Boss, the Director.

However, a conflict of interest still exists because the alternate, Mr. Curry, reports directly to the EO Officer, Ms. Clark.

This situation constitutes a conflict of interest because a person reporting directly to Ms. Clark could process a complaint against her.

F. Ask if there are any questions or comments and respond appropriately.  If there are none, go on to the next activity.
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General Documentation

General Documentation

•

Documentation should describe:

§

Policy governing designations

§

Instructions for complying with EO Officer designation 

and support

§

Proof of the publication of EO Officer identities and 

contact information

§

Provision  of sufficient personnel, staff training and 

operating resources
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Key Requirement #3: Responsibilities of the Position

A. Show the “Key Requirement #3” slide (#1-15).
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Key Requirement #3

Key Requirement #3

•

The EO Officer must perform the following: 

§

Provide liaison with the CRC

§

Conduct EO monitoring & investigations

§

Review recipients’ written EO policies

§

Develop and publish procedures for processing 

discrimination complaints

§

Report EO matters directly to the top official

§

Undergo training to maintain competency

§

Develop and implement the MOA (if applicable)


B. Explain the third key requirement:

	The third key requirement in designating EO Officers is that the person appointed must actually carry out the responsibilities of that position in order to implement the EO provisions of WIA.  These responsibilities include the following:

· Serving as the recipient’s liaison with the CRC

· Monitoring and investigating the recipient’s activities, as well as the activities of the entities that receive WIA funds from the recipient, to ensure EO compliance

· Reviewing the recipient’s written policies to make sure that those policies are nondiscriminatory

· Developing and publishing the recipient’s procedures for processing discrimination complaints under 29 CFR 37.76 through 37.79, and making sure that those procedures are followed

· Reporting directly to the appropriate top level official (including, but limited to, the state WIA Director, Governor’s WIA liaison, Job Corps Center Director, SESA Administrator or LWIA grant recipient) about equal opportunity matters

· Getting trained, at the recipient’s expense, to maintain competency, if the CRC Director requires it

· Overseeing the development and implementation of the recipient’s MOA, as needed


C. Point out the requirements for all other recipients. 

	In addition, recipients who are not required to designate an EO Officer are required to designate an individual who will be responsible for developing and publishing procedures for receiving and processing complaints, as well as for actually receiving and processing those complaints.


D. Ask if there are any questions and respond appropriately.  If there are none, go on to the next activity.

Key Requirement #4:

Assistance from the State and Sub-State 

A. Show the “Key Requirement #4” slide (#1-16).
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Key Requirement #4

Key Requirement #4

•

State and sub

-

state level areas must assist the EO 

Officer by doing the following:

1.

Make public the EO Officer’s name and other specific 

info

2.

Ensure that the EO Officer’s identity and contact info 

appear on all internal and external communications

3.

Assign 

sufficient staff

sufficient staff

and resources to the EO 

Officer and provide top management support

4.

Ensure that the EO Officer and staff have training  

opportunities needed to maintain competency


B. Explain the fourth key requirement:
	Section 188 of WIA requires states and sub-states to assist the EO Officer by, at a minimum, providing the following support:

· First, by making public the EO Officer’s name and other relevant information.  This means that the EO Officer’s name, position title, business address (including e-mail address if applicable), and telephone number (including TDD/TTY number) are all made public.

· Second, by ensuring that the EO Officer’s identity and contact information appear on all communications.  By doing this, recipients ensure that applicants, registrants, participants, employees, job seekers, and other interested members of the public are aware of the EO Officer’s identity, responsibilities, and contact information.

· Third, by assigning sufficient staff and resources to the EO Officer.  Again, recipients are required to ensure that staff levels and other resources available to the state EO Officer are adequate to enable the EO Officer to ensure that WIA assisted programs and activities operate in a nondiscriminatory way.
· Fourth, by ensuring that the EO Officer and other EO staff receive adequate training.  This means that the EO Officer and staff must be provided training opportunities in order to acquire, develop, or maintain their competency in the EO area.


C. Show the “Term to Know: Sufficient Staff” slide (#1-17).
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D. Explain the term “sufficient staff.”

	What is considered “sufficient staff” will vary depending on the specific situation in a local workforce investment area, including the size of the population size, the number of clients who seek WIA-supported assistance, and the volume of EO complaints.

Whatever the specific situation is, the MOA should address the need to provide sufficient staff to support the work of the EO Officer.  These include:

· Support staff
· Other sub-state EO liaison staff
· Staff who will be used for monitoring compliance – if different from the EO staff


E. Show the “Question” slide (#1-18).
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F. Ask a participant to read and answer the discussion question.

G. Take a few comments from the participants.

H. If it is not stated, reiterate that it is important to understand how one would determine whether the staff resources are sufficient for the EO officer to ensure EO compliance.
I. Ask if there are any questions and respond appropriately.  If there are none, transition to the next activity.

Supporting Documentation: 
Designation of State and Sub-state Level EO Officers

A. Show the “Supporting Documentation” slide (#1-19).
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Supporting Documentation

Supporting Documentation

Designation of State and Sub

-

State 

Level EO Officers

•

The regulations implementing Section 188 

of WIA require that specific documentation 

be submitted as part of the MOA.




B. Show General Documentation slide (I-#20)
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Evaluating Conflicts of Interest

Evaluating Conflicts of Interest

•

The state and Civil Rights Center will evaluate 

conflicts of interest on a case

-

by

-

case basis, 

considering two factors:

1.

All the duties, responsibilities, and organizational 

locations of the EO Officer and EO staff

2.

Whether the state has a method in place for a 

neutral party to handle complaints filed by an EO 

Officer





C. Explain that, in general, these are the categories that include the majority of EO Officer Designation, supporting documentation.

D. Explain the required documentation to prove that the state or sub-state levels are providing adequate assistance to EO Officers.
	The regulations implementing Section 188 of WIA require very specific documentation to demonstrate compliance with the requirement to designate EO Officers and support their efforts.




E. Show Documentation for Proof of Assistance From State and Sub-State Levels” slide (#21).
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Documentation for Proof of Assistance from 

Documentation for Proof of Assistance from 

State and Sub

State and Sub

-

-

State Levels

State Levels

•

This supporting documentation should 

include but is not limited to:

§

Directives governing EO Officer designation

§

Notification of EO Officer identity and contact 

information


F. Give an explanation of what the slide indicates.

An example of an acceptable document, that indicates that a policy is being implemented, is a directive that instructs recipients on actions they are to take to comply with the EO identification and contact information requirements.

States and sub-states must submit documentation to show that they publicize the name and other relevant information about their EO Officers.  This information is to be included in examples of memorandums, flyers, advertisements, handbooks and other materials that are disseminated to the public.

G. Show Documentation for Proof of Assistance From State and Sub-State Levels” slide (cont) (#I-22).
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Documentation for Proof of Assistance from 

Documentation for Proof of Assistance from 

State and Sub

State and Sub

-

-

State Levels (cont.)

State Levels (cont.)

•

This supporting documentation should 

include but is not limited to:

§

Proof of the provision of sufficient staff and 

resources

§

Summary of EO Officer staff training that has 

been received and is scheduled


H. Explain the required documentation to demonstrate sufficient staff and resources.
	States and sub-states are required to submit documentation to prove that they are providing adequate staff and other resources to support the EO program.  Documentation includes a list of staff (by job category) who provide support to the EO program, organizational charts, and budgets.

Examples of acceptable documentation include documents that identify staff members who perform duties to support WIA EO activities (e.g., clerical, data analysis), position descriptions, and records showing the average hours per week spent on EO-related activities by each support staff member.


I. Explain what is needed to document EO Officers’ training and development:
	WIA recipients must provide a summary of EO related training that EO staff and others have received and a schedule of EO training already delivered or to be delivered.  This may be training delivered by the state or sub-level EO Officer to recipient staff or training delivered to EO Officers or recipient staff by outside sources, such as CRC.


J. Ask if there are any questions and respond appropriately.  If there are none, transition to the state presentation.

The State’s Policy for Designating EO Officers 

A. Show the “State’s Policy for Designating EO Officers” slide (#1-27).
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The State’s Policy For Designating 

The State’s Policy For Designating 

EO Officers

EO Officers

§

State’s procedures for designating LWIA EO 

Officers

§

Description of the duties and responsibilities of 

the EO Officer

§

Identification of the EO duties and 

responsibilities to be performed by 

implementation staff

To be addressed by the state specialist:


B. Introduce this segment and explain what will be covered.
	At this point, we would like to focus on your own state’s requirements for the designation of EO Officers.

Specifically, we have someone from your state who will explain some of the key requirements and issues related to your state’s:

· Your state’s procedures for designating EO Officers

· The duties and responsibilities your state imposes on EO Officers

· The duties and responsibilities your state imposes on implementation staff


C. Introduce your state’s representative(s).  

It is helpful to utilize additional state specialists to describe and explain statewide procedures and systems that impact the delivery of  WIA services.  

D. After the state presentation, transition to the wrap-up activity.

Wrap-up Activity – Quiz

25 minutes
A. Show “Wrap-up Activity: Quiz” slide (#1-24).
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B. Explain the task:

	I would like to end Element 1 with an activity that will help you remember some points about designating EO Officers.  Here’s what we’ll do:
First, I’m going to divide you into groups.  Then, in your groups:

· You will have 5 minutes to come up with three questions to quiz the other groups regarding designating an EO Officer.

· When the time is up, I will ask you to draw lots just to determine which group will ask the first question.  That group will then ask one of their questions, and the group that first answers correctly will win one point.  The group that first answered correctly will then ask one question.

· You will take turns asking questions until all groups have asked all their questions or after 20 minutes, whichever comes first.

· Naturally, the group with the most points wins!


C. Ask if there are any questions and respond appropriately.  If there are none, divide the class into 4 groups by asking the participants to count off from 1 to 4.

D. Ask participants to move to their own groups by assigning a table to each group.

E. Remind them of their task – in 5 minutes, to come up with 3 questions to quiz the other groups.  Tell them that their 5-minute time begins now.

F. Warn them when they only have 1 minute left.

G. When the time is up, conduct the activity.  Make sure the questions are fair and the answers are correct.

H. At the end of the activity, ask if there are any questions or comments and respond appropriately.  
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Key Requirement #2

		An EO Officer must be eligible for the position by meeting two criteria:



EO Officer must be senior-level employee reporting directly to the top official on EO matters.

EO Officer’s job duties and reporting relationships must nor create or give the appearance of a conflict of interest.
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Questions





		How many sub-state level workforce investment areas are in your state?



		Do you know your state’s designated 

EO Officer?



		Do you know your sub-state designated EO Officer(s)?
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Question





		How does your state demonstrate that there are enough resources to support the EO Officer(s)?
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Documentation for Proof of Assistance from State and Sub-State Levels (cont.)

		This supporting documentation should include but is not limited to:



Proof of the provision of sufficient staff and resources

Summary of EO Officer staff training that has been received and is scheduled
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Wrap-up Activity: Quiz





		In your groups, come up with 3 questions regarding the designation of an EO Officer. (5 minutes)



		Draw lots to determine which group asks a question first. The group that first answers correctly gets a point, then asks a question.



		Take turns asking questions.  Continue process until all have asked questions or until after 20 minutes, whichever is shorter.



		The group with the most points wins.
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Documentation for Proof of Assistance from State and Sub-State Levels

		This supporting documentation should include but is not limited to:



Directives governing EO Officer designation

Notification of EO Officer identity and contact information
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General Documentation

		Documentation should describe:



Policy governing designations

Instructions for complying with EO Officer designation and support

Proof of the publication of EO Officer identities and contact information



Provision  of sufficient personnel, staff training and operating resources
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Any reasonable justification for the staffing levels and resources proposed for meeting the needs of the local area, given its size and population

Term to Know  

Sufficient Staff
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Key Requirement #1

		Every state and sub-state level workforce investment area must designate an EO Officer.
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Evaluating Conflicts of Interest

		The state and Civil Rights Center will evaluate conflicts of interest on a case-by-case basis, considering two factors:





All the duties, responsibilities, and organizational locations of the EO Officer and EO staff



Whether the state has a method in place for a neutral party to handle complaints filed by an EO Officer
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Key Requirement #3

		The EO Officer must perform the following: 



Provide liaison with the CRC

Conduct EO monitoring & investigations

Review recipients’ written EO policies

Develop and publish procedures for processing discrimination complaints

Report EO matters directly to the top official

Undergo training to maintain competency

Develop and implement the MOA (if applicable)
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Conflict of Interest: Example



CONFLICT
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Interest 1: 

WIA Responsibility

EO Officer, reporting to the HR Director, reviews personnel decisions made   by the boss, for EO compliance





Interest 2: 

Personal Desire



Desire to

please the boss

in order to

get promoted
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Activity:  Identifying a 

Conflict of Interest

Purpose:

To identify a potential conflict of interest

Task:

		You are a member of the state review team.  You  have been asked to review a state’s MOA Element 1 documentation for a potential conflict of interest.

		Read the Mini Case Study.  Identify any potential conflicts of interest.

		Share your findings with the class.



Time:

5 minutes to read; 10 minutes to discuss
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Supporting Documentation

Designation of State and Sub-State 

Level EO Officers

		The regulations implementing Section 188 of WIA require that specific documentation be submitted as part of the MOA.
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Key Requirement #4

		State and sub-state level areas must assist the EO Officer by doing the following:



Make public the EO Officer’s name and other specific info

Ensure that the EO Officer’s identity and contact info appear on all internal and external communications

Assign sufficient staff and resources to the EO Officer and provide top management support

Ensure that the EO Officer and staff have training  opportunities needed to maintain competency
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The State’s Policy For Designating EO Officers

State’s procedures for designating LWIA EO Officers

Description of the duties and responsibilities of the EO Officer

Identification of the EO duties and responsibilities to be performed by implementation staff

To be addressed by the state specialist:
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Question





		Why do you think that it is important to have these provisions?
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Second Eligibility Criterion (cont.)

No conflict of interest 



Examples of Conflict







		EO Officer makes judgments about possible equal opportunity wrongdoings of his or her boss

		EO Officer also responsible for defending management actions and decisions against legal challenges
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Key Requirements

Every state and sub-state level workforce investment area must designate an EO Officer. (29 CFR 37.23)



An EO Officer must be eligible for the position. (29 CFR 37.24 and 37.25 [e])



The EO Officer must carry out responsibilities of the position. (29 CFR 37.25)



State and sub-state level areas must carry out specific obligations regarding their EO Officer. (29 CFR 37.26).
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First Eligibility Criterion

Senior-level employee reporting directly to the top official on EO matters







		Term to Know - Top Official



	The head of local day-to-day WIA programs and activities
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Second Eligibility Criterion

No conflict of interest







		Term to Know – 

Conflict of Interest



	A situation in which a person, such as a public official, has an interest (personal or official) that is sufficient to influence, or appear to influence, the objective exercise of his or her official duties
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Who is required to designate an EO Officer?

		All 50 states

		Washington, D.C.

		Puerto Rico

		Virgin Islands

		Sub-state level workforce investment areas
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Methods of Administration

MOA Element 1

Designation of State and Sub-State Level 

Equal Opportunity (EO) Officer 
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Learning Objectives

		Explain the federal requirements for designating EO Officers under WIA



		Define “conflict of interest”



		Identify acceptable documentation for designating EO Officers under WIA



		Describe the state’s policy for designating EO Officers
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Agenda

		Presentation:	Learning Objectives

		Presentation:	Key Requirements

		Activity:	Conflict of Interest

		Activity:	Review of State’s Policy

		Wrap-Up:	Quiz














